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Glossary of terms
The words "Interamerican Scout Conference" and "Regional Conference" can, are and will be used
interchangeably in this document and in all the Official Documents of this institutional event.
The same happens with the words "Interamerican Scout Committee" and "Regional Committee"; and
with "World Scout Bureau - Interamerica Support Centre" and "Regional Office".
This is also the case of the words “Constitution of the World Organization of the Scout Movement” and
“World Constitution”; and with “Constitution of the Interamerican Scout Region” and “Regional
Constitution”.
Languages
The official languages of the Interamerican Scout Region are English and Spanish. The World Scout
Bureau – Interamerica Support Centre will make all documents of the Regional Conference available in
both languages simultaneously.
In case of conflict in the interpretation of this Regional Conference Document, or any other official
document of the World Organization of the Scout Movement, the English text shall prevail.
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1.- INTRODUCTION
Since 2020, the world is being affected by the COVID-19 pandemic, with its health, social,
and economic impacts. The institutional functioning of the World Scout Movement and its
Member Organizations is well aware of it; one of the consequences being the postponement
of the 42nd World Scout Conference from 2020 to 2021, which additionally could not be held
in person as it had historically been, now needing to be held virtually. Given the current
evolution of the pandemic situation throughout the Interamerican Region, taking into account
the institutional knowledge that has been developed since 2020, and addressing the drive for
a post-pandemic leadership, the Interamerican Scout Committee agreed that the 28th
Interamerican Scout Conference, Paraguay 2022, will be held on an "in person modality",
giving the option to fully participate virtually, for the participants that won´t be able to be
physically present in event´s venue.
Aware that the Interamerican Scout Conference is the highest governing body of the Region,
and that therefore it must be organized and conducted in an impeccable manner, with strict
adherence to democratic principles, so that it also serves as a model for the Member
Organizations that make it up, the Interamerican Scout Committee has decided to prepare,
discuss and submit for the approval of the Member Organizations these Rules of Procedure
for the 28th Interamerican Scout Conference 2022, to be held in Ciudad del Este, Republic of
Paraguay.
According to the Constitution of the Interamerican Scout Region, Article 8, letter a:
“An ordinary session of the Regional Conference shall be held every three years at the place
and on the date established by the Conference before and after the World Scout Conference.”
The integration, the functions, the call, and the exercise of the vote in the Interamerican
Scout Conference are specified in the Constitution of the Interamerican Scout Region.
Among the functions of the Interamerican Scout Committee, is the one defined by Article 12,
letter i of the Regional Constitution:
“Determine the agenda and the Rules of Procedure of the Regional Conference, taking into
account the suggestions of the Member Organizations and the Accredited National Scout
Organizations of the Region.”

2.- CODE OF CONDUCT
a. In keeping with Scouting values, and to ensure a safe space for all, all attendees of
the Conference are required to adhere to the Conference Code of Conduct.
• This Code of Conduct is circulated in advance of the Conference to all attendees and
is also made available through the Conference’s communication channels.
• All attendees will have completed, in line with the World Safe from Harm Policy, an
eLearning training to familiarize themselves with the Conference Code of Conduct
prior to the Conference.
b. To ensure that the elections and campaign activities are carried out in such manner as
to protect the rights of candidates and Member Organizations to democratic, free, fair,
and transparent processes to ensure equal opportunity for any candidate running for
election to be elected, all candidates and their supporters as defined in the WOSM
Code of Conduct for Elections are required to follow the WOSM Code of Conduct for
Elections.
c. To ensure an honest, transparent, and fair procedure, as well as to ensure equal
conditions and opportunities for all Member Organizations in relation to bids for World
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and Regional Scout Events, all candidates bidding for a World and Regional Scout Event
and all Member Organizations are required to follow the Code of Conduct – Bidders
World Scout Events.
d. All Member Organizations and attendees of the Conference have an obligation to
immediately report any allegations of non-compliance of either Code of Conducts
through the process outlined in the Complaints Policy of the World Organization of the
Scout Movement.
The World Organization of the Scout Movement, aware of its educational nature, aware that
it fulfills its Mission with children, adolescents, and youth who are subject to special protection
of their rights by the national legislation of the different countries that make up the Region,
aware that this work is carried out by a large group of adult volunteers, aware of their social
and institutional responsibility to generate the greatest guarantees that each and every one
of the activities they organize and carry out are held in healthy and safe environments, where
all participants can express themselves freely in harmony and with respect. And very
especially aware that at the 41st World Scout Conference the World Policy “Safe from Harm”
was approved, as an institutional mechanism that orders the implementation of all the norms
and procedures that are necessary to comply with the aforementioned purposes, reaffirms
them and orders their implementation at the Regional Conference.
For all these reasons, the Interamerican Scout Region, as part of the World Organization of
the Scout Movement, has implementing with greater determination, since 2018, rules and
procedures related to the World Policy "Safe from Harm" and the creation in all and each of
its events, of those safe spaces for all participants, whether these events are held in person
or virtually. In this order of ideas, the 28th Interamerican Scout Conference is no exception
and therefore, all its participants must have taken the respective online training and prove
their completion by presenting the corresponding certificate. In addition, and in case any
participant in this event feels violated in any way, the Regional Conference will have a team
of adult volunteers duly trained to provide the help that is required and with a system to
formalize complaints in case it is necessary to do so, taking due care to protect at all times
the identity and dignity of the people involved in the situation that is the subject of the
complaint.

3.- OPENING OF THE CONFERENCE
The opening and installation of the Interamerican Scout Conference will be carried out
according to the following procedure:
a. Installation of the Board. The Board of the Interamerican Scout Conference will be
integrated by the Chairperson and the two Vice Chairpersons of the Interamerican
Scout Committee, who will be the Chairperson and the Vice Chairpersons of the
Conference, respectively. In the absence of any of them, being this temporary or
definitive, the Interamerican Scout Committee will appoint, from among its members,
the person or persons who must replace them. The Regional Director is also part of
the Board of the Interamerican Scout Conference, who will serve as its Executive
Secretary, in whose absence, whether temporary or permanent, will appoint a member
of the staff of the Regional Office to replace him.
b. The role of the Board of the Regional Conference is to conduct it in an orderly manner,
addressing the issues on its agenda, proceeding in accordance with the regulations
established in the Regional and World Constitution, with respect for democratic
principles and especially with adherence to institutional values of the Scout Movement
expressed in the Scout Promise and Law.
c. At least one of the members of the Board of the Regional Conference will always be
physically present in the main room where the plenary sessions are held.
d. At the opening session, the Chairperson of the Regional Conference will declare it
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installed with physical or virtual presence, of at least half of the Member Organizations
of the Interamerican Region, according to article 8, letter e of the Regional
Constitution, which will be certified by the Regional Director with the support of the
Credentials Committee.
e. The Regional Conference Chairperson, Vice Chairpersons, and the Regional Director,
acting in his capacity as Executive Secretary of the Conference, will serve as the
Conference Steering Committee. The Interamerican Scout Committee may appoint
other members in the Conference Steering Committee, as it deems convenient, to
assist the former in their functions.
f. If the Regional Office has received messages of good wishes for the Interamerican
Scout Conference, it will provide them with due anticipation to the Steering Committee,
so that prior to the opening and installation of the Conference, it may proceed to review
them and decide, in its entirety discretion, if these messages will be read or not and
order their compilation and incorporation in the respective report.
g. The Chairperson of the Regional Conference will delegate to the members of the
Interamerican Scout Committee, their representation on the Board, as well as also the
direction of some of the Plenary Sessions of the Regional Conference, which will be
informed to these with the due advance.
h. The place, the date and time of the opening of the Regional Conference are those of
the First Plenary Session. This session will be chaired by the Chairperson of the
Conference.

4.- PARTICIPANTS TO THE INTERAMERICAN SCOUT
CONFERENCE AS DELEGATES, OBSERVERS AND GUESTS
People who participate in the Interamerican Scout Conference may do so under the following
qualities: delegates, observers, or guests. All of them will be able to do it both in person at
the venue of the Regional Conference, and in virtual mode by connecting by electronic means,
according to the following provisions:
a. The Delegates
Each Member Organization may be represented by a maximum of six (6) accredited
delegates in accordance with article 6, letter a, of the Regional Constitution, which
may all be present at the venue of the Regional Conference, all connected
electronically, or in a combination of both modalities. According to article 6 letter a of
the Regional Constitution Member Organizations must ensure youth participation when
appointing their respective delegates, at the same time they are invited to take into
account the gender balance in their delegation.
The delegates, duly accredited, will have the right to speak individually and each
delegation of the respective Member Organization will have the right to one (1) vote
during the voting that takes place in the Regional Conference, in accordance with the
provisions of article 6, letter a, of the Regional Constitution.
To exercise the right to vote, the Head of the Delegation will receive the Voting
credentials that will include all the information necessary to cast the votes, in
accordance with the decisions of the leadership of its Member Organization. The
integrity and protection of the Voting credentials will be the exclusive responsibility of
each delegation once they have received it.
It is a “Sine Qua Non” requirement to be a delegate of a Member Organization, to be
duly registered as a member of the organization they represent.
The delegations in the session room will be accommodated according to the
alphabetical order of the countries that represent the respective Member
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Organizations. Delegates connecting electronically must identify themselves with the
acronym of the country of their Member Organization, followed by the word “Delegate”
and then their first and last name.
b. The Observers
In accordance with article 6, letter c, of the Regional Constitution:
Each Member Organization shall have the right to include observers in its delegation.
Observers may take part in discussions with the consent of the Chairperson but have
no vote.
The total number of observers that may be physically present at the venue of the 28th
Regional Conference will be previously determined by the Interamerican Scout
Committee, considering the size and capacity of the venue, as well as current health
regulations. The total number of observers that will be able to connect virtually will be
previously determined by the Interamerican Scout Committee, considering the
capacity of the digital platform. In both cases, all information regarding the number of
places available for observers will be duly and timely informed to the Member
Organizations through communications issued by the Regional Office.
c. The Guests
In accordance with article 6, letter d, of the Regional Constitution, the following are
integrated into the Regional Conference:
Representatives of:
The World Organization of the Scout Movement;
National Scout Organizations of other Regions;
Governmental and non-governmental organizations, national or international, that
have common interests with the World Organization of the Scout Movement that are
invited to participate by the Regional Committee.
The guest will may take part in discussions with the consent of the Chairperson but
have no right to vote.

5.- USE OF THE RIGHT TO SPEAK DURING THE SESSIONS
To make use of the right to speak during the sessions of the 28th Interamerican Scout
Conference, the people with the right to speak, that is, the delegates, observers or guests,
must:
a. Request the right to speak to the person who chairs the Board, before being able to
address the plenary session of the Conference. If participation is by virtual means, the
digital tool available on the platform must be used to let them know the wish to speak
(hand rising).
b. Be present or connected and ready to make use of the right to speak, respecting the
order in which it has been requested, the turn assigned, and the time granted to them
for their intervention, by the person who is chairing the session.
c. When beginning to use the right to speak, the speaker must identify himself by saying
his/her name and the Member Organization, WOSM body or institution he/she
represents.
d. During the use of the right to speak, people must express themselves in a respectful
and appropriate manner. Any inappropriate expression will not be tolerated and will
result in the person chairing the session withdrawing the right to speak if deemed
necessary. This decision will be unappealable.
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e. The use of the right to speak always must be brief and precise, and as far as possible
be limited to a maximum time of one minute. It is the responsibility of the person
chairing the session to judge the pertinence or relevance of the presentation and,
based on this, extend or shorten its time, according to his/her best judgement. This
decision will be unappealable.
f. Whoever chairing the session will consider the people who have not taken the floor
and are requesting it, and if necessary, will assign them preference in the order to
guarantee the plurality of the speakers.
g. It will not be allowed to speak to present concepts not related to the organization's
own interests, much less those that may compromise its non-political-partisan nature.
h. Any presentation, inside the plenary room of the Interamerican Scout Conference and
in its transmission by electronic means whether it is written, oral, of a local, national,
or international nature, referring to matters of political or religious ideology, especially
propaganda, it will not be allowed by the Board and its immediate termination or
removal will be ordered.
i. The distribution or promotion of advertising material for commercial purposes aimed
at the Scout Movement within the venue where the plenary sessions are held or on
the electronic platform where it is being broadcast is strictly prohibited.
j. In case of contempt by any delegate, observer or guest, of the indications received
from the Board, whoever chairing the session may make a single call to order, on the
understanding that if a second call is made, the person declared in contempt will be
invited to leave the venue where the plenary sessions are held or the digital platform
through which is participating, until the discussion or vote on the point during which
the contempt occurred has ended, and may rejoin at the end of it.
k. All the decisions of the person chairing the sessions are final and unappealable.

6.- CREDENTIALS COMMITTEE
The Interamerican Scout Conference creates the Credentials Committee with the purpose of:
• Verify and attest to the due registration required of each delegate and observer of the
Member Organizations of the Region. This work will be done with the support of the
World Scout Bureau - Interamerican Support Centre.
• Submit a report to the Board of the Regional Conference, prior to its installation, of
the total number of delegates and accredited observers of the Member Organizations,
taking special care to mention the powers granted by one Member Organization to
another (Proxy); so that the Executive Secretary can verify the existence or not of the
quorum required to be able to meet validly, in accordance with the provisions of the
Regional Constitution.
• Submit a report to the Board of the Regional Conference, prior to each voting session,
on the Member Organizations with the right to vote directly or by proxy, whether they
are present in the Regional Conference room, connected remotely through the platform
or a combination of both options.
The Credentials Committee is responsible for fulfilling the following tasks:
• Registration and accreditation of Delegates and Observers
Each Delegation of the Member Organizations at the time of registering at the Regional
Conference, will present an "Official Letter of Accreditation", issued, and signed by the
respective national authorities of its Member Organization, in accordance with its
National Constitution. This letter must give due account of the person designated to
act as Head of the Delegation of the Member Organization before the Regional
Conference, and of every one of the Delegates and Observers who take part in it. The
accreditation letter may have been sent beforehand in digital format to the World Scout
Bureau - Interamerican Support Centre through official channels, to speed up the
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•

•

registration process for the Regional Conference.
Registration and accreditation of the Guests
The participants in the Regional Conference as guests will have the corresponding
letter of invitation from the Interamerican Scout Committee and they will be registered
in a list elaborated by the World Scout Bureau - Interamerica Support Centre. A copy
of this list will also be given to the Credentials Committee, who will not be able to
pronounce on the relevance or not of the it and will limit themselves to proceed with
the registration and accreditation at the Regional Conference of the guests who appear
on the list.
Verification of presence of accredited delegates of Member Organizations to install the
Conference
Before the opening session of the Regional Conference, the Credentials Committee will
confirm, both the in-person and virtual registered presence of accredited delegates of
Member Organizations. For virtual presence of delegates of Member Organizations,
only the virtual participation system designated by the Interamerican Scout Committee
will be considered.

Constitution, structure and operation of the Credentials Committee
At least four months before the beginning of the Regional Conference, the members of the
Credentials Committee will be proposed. Member Organizations will be invited to nominate
candidates to serve on the Credentials Committee. The Interamerican Scout Committee will
appoint the people who will integrate it. This process will be timely and duly notified to the
Member Organizations through a circular sent through the official communication channels
and asking for an electronic vote to endorse the Credentials Committee members appointed
by the Regional Committee.
The Credentials Committee will be composed of three (3) members, each belonging to a
different Member Organization. The members of the Credentials Committee must be part of
the Delegation of their respective Member Organizations at the Interamerican Scout
Conference, either as delegates or as observers and may not be candidates to be elected as
members of the Interamerican Scout Committee or as Youth Advisors of the aforementioned
committee.
At least two (2) of the members of the Credentials Committee must physically participate in
the Regional Conference, that is, go to the place where the Conference is going to take place
and remain there during each of its sessions. If, for reasons of force majeure, none of the
members of the Credentials Committee can be physically present in the venue where the
sessions of the Regional Conference are held, the Interamerican Scout Committee will co-opt
any of the Delegates or Observers accredited that are present in the room, in order to ensure
the proper functioning of the Credentials Committee.
The Credentials Committee will work democratically, all its decisions will be adopted by
agreements approved by the vote of its members. If the Credentials Committee cannot decide
proceeding as indicated above, it will inform the Board of the Regional Conference and it will
resolve the situation. The decision adopted by the Board of the Regional Conference will be
unappealable.

7.- RESOLUTIONS COMMITTEE
The Interamerican Scout Conference creates the Resolutions Committee with the purpose of:
• Verify reception on time and in due form draft resolutions and amendments proposals
to them by the Member Organizations and by the Interamerican Scout Committee to
be presented for consideration by the Interamerican Scout Conference.
• Verify the draft resolutions do not contravene the World Constitution and/or the
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•
•
•
•
•

Regional Constitution.
Provide guidance and support to Member Organizations to give wording and style to
the draft resolutions and to the amendments proposals to the draft resolutions, as
required. This includes, in the motivation part: the introduction and the preamble,
which provide the historical context of the topic, the justifications for acting on the
topic and the basis for the proposed action. In the operative part: the concrete actions
and the expected results.
Translate, when Member Organizations have not done when sending their draft
resolutions or amendments, to the English language and either to Spanish, as
appropriate.
Join those motions for draft resolutions or amendments to resolutions that deal with
the same topic, maintaining its reason and purpose.
Reject those draft resolutions or amendments proposals that are impertinent or
inappropriate, giving the due reasoning for it.
Receive requests for withdrawal of draft resolutions or amendment proposals, for part
of those who have been its proponents.
Incorporate the amendments to the draft resolutions that are approved to generate its
final version in the corresponding plenary session.

The Resolutions Committee is responsible for fulfilling the following tasks:
• Prepare and present a Conference Document containing the “Conference Draft
Resolutions” presented by the Member Organizations and by the Interamerican Scout
Committee.
• Prepare and present a Conference Document, containing the "Proposed Amendments
to the Conference Draft Resolutions" presented by the Member Organizations and by
the Interamerican Scout Committee.
• In the plenary session where the discussion and voting of the draft resolutions and the
corresponding proposed amendments to the draft resolutions will take place, join the
Board of the Regional Conference, providing its technical support and
recommendations during the process.
• Once the plenary session to approve the resolutions is over, prepare and deliver a
document with the final text of the approved Conference Resolutions, for inclusion in
the final report of the Regional Conference.
Constitution, structure and operation of the Resolutions Committee
At least four months before the beginning of the Regional Conference, the members of the
Resolutions Committee will be proposed. Member Organizations will be invited to nominate
candidates to serve on the Resolutions Committee. The Interamerican Scout Committee will
appoint the people who will integrate it. This process will be timely and duly notified to the
Member Organizations through a circular sent through the official communication channels
and asking for an electronic vote to endorse the Resolutions Committee members appointed
by the Regional Committee.
The Resolutions Committee will be composed of five (5) members, three (3) of them belonging
to a different Member Organization each, one (1) member of the Interamerican Scout
Committee with voting rights, designated by the Regional Committee itself and one (1)
member of the staff of the World Scout Bureau – Interamerica Support Centre appointed by
the Regional Director, who will serve as its Executive Secretary.
The three (3) members of the Resolutions Committee representing the Member Organizations
must be part of the Delegation of their respective Member Organizations at the Interamerican
Scout Conference, either as delegates or observers, and may not be candidates to be elected
as members of the Interamerican Scout Committee or as Youth Advisors of the
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aforementioned committee.
At least two (2) of the three (3) members of the Resolutions Committee representing the
Member Organizations must participate in person at the Regional Conference, that is, be
present at the venue where the Conference is to be held and remain there for each of the
sessions. If, for reasons of force majeure, at least two (2) of the three (3) members of the
Resolutions Committee representing the Member Organizations cannot be physically present
in the venue where the sessions of the Regional Conference are held, the Interamerican Scout
Committee will co-opt any of the accredited Delegates or Observers who are present in the
room, in order to ensure the proper functioning of the Resolutions Committee.
The Resolutions Committee will work democratically, all its decisions will be adopted by
agreements approved by the vote of its members, except for the representative of the
member of the staff of the World Scout Bureau - Interamerica Support Centre designated by
the Regional Director, by virtue of his/her condition as a professional at the service of WOSM.
If the Resolutions Committee cannot decide proceeding as indicated above, it will inform the
Board of the Regional Conference and it will resolve the situation. The decision adopted by
the Board of the Regional Conference will be unappealable.
Nature of resolutions of the Regional Conference
Conference Resolutions are agreements that express the will and commitment of the Regional
Conference, proceeding as the highest decision-making body in its geographical and political
sphere, through which decisions are adopted regarding objectives, policies, plans or actions
that the Region as a whole, including very especially the Member Organizations, or as the
case may be, one or several of its bodies (the Interamerican Scout Committee and the World
Scout Bureau – Interamerica Support Centre); undertake to comply and enforce.
The so-called "Courtesy Resolutions" may be generated, which refer to congratulations or
condolences, which will be sent by the Regional Office to the Resolutions Committee so that
they can be processed and duly and timely presented to the Regional Conference for
consideration with the rest of the resolutions.
Presentation of the Draft Resolutions and Amendments to the Draft Resolutions
The motions for resolutions and the proposed amendments to these must be submitted in
accordance with the following standards and procedures:
- At least three months in advance of the beginning of the Regional Conference, the
Member Organizations and the Interamerican Scout Committee will present the draft
resolutions they deem appropriate, which must be sent through the official channels
established for it, and will be received by the Resolutions Committee, through its
Executive Secretary.
- Draft Resolutions must be formally presented by a Member Organization and seconded
by at least a second Member Organization, with the exception of drafts presented by
the Interamerican Scout Committee.
- Draft Resolution must be signed by the head of delegation, of the proposing Member
Organization and by the seconding Member Organization(s).
- The draft resolutions of the Interamerican Scout Committee must be signed by the
Chairperson of the Committee.
- The Draft Resolutions must be delivered in the official format the Regional Office will
send to the Member Organizations, prior the Conference, written in both English and
Spanish attaching the electronic file of the same in Word format.
- After the deadline for presenting the Draft Resolutions, the Resolutions Committee will
meet to unite those draft resolutions that deal with the same topic, maintaining its
reason and purpose and reject those draft resolutions that are impertinent or
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-

inadmissible, giving the due reasoning for it. With the help of the staff of the World
Scout Bureau - Interamerica Support Centre, the necessary translations will be made,
as requested by the proposing Member Organization, before the deadline for
presenting Draft Resolutions.
The Resolutions Committee will prepare and present to the Interamerican Scout
Committee the proposal for a Conference document containing the resolutions that
have been accepted by them and will be submitted for voting of the Member
Organizations at the Regional Conference.
Once the document containing the Draft Resolutions by the Member Organizations and
by the Regional Committee has been issued, the term will be opened to receive the
proposals for amendments to the Draft Resolutions they deem convenient.
Once the deadline for presenting the proposals for amendments to the Draft
Resolutions has expired, the Resolutions Committee will prepare a Conference
document bringing them all together, in the same terms in which they were presented
by their proponents. Only proposed amendments to resolutions that have been
accepted by the Resolutions Committee will be submitted for voting by the Member
Organizations at the Regional Conference.

The Interamerican Scout Committee and any Member Organization can present Draft
Resolutions based on the Final Declaration of the Interamerican Scout Youth Forum that is
held prior to the Regional Conference. These draft resolution(s) is(are) the only one(s) that
may be incorporated into the Draft Resolutions previously sent by the Member Organizations
and by the Regional Committee itself. This Draft Resolution(s), like all the others, will also be
submitted to the scrutiny of the Resolutions Committee.
The Member Organizations and Regional Committee formulating Draft resolutions must:
• Check that the proposed resolution does not contravene the World and/or Regional
Constitution.
• Review the background (previous World or Regional Conference resolutions) to verify
it is a new proposal or complementary to a previous one, it is in harmony and does
not contradict resolutions approved by the previous World and Regional Scout
Conferences.
• In the event a draft resolution promotes to leave a previous Regional Conference
resolution without effect, it must express it directly, as well as the reasons for it, all of
which must be included in its text.
• Consider the financial and operational implications of the proposed resolution.
The Member Organization or the Regional Committee that has presented a Draft Resolution
that is being considered by the plenary session of the Regional Conference, will have the right
to be given the floor to explain it or to answer questions that come from the delegates of the
Regional Conference.
Amendments to the Draft Resolutions will be accepted by the Resolutions Committee, as long
as they have the purpose of:
• Remove ambiguities or clarify the meaning of the proposed resolution to which they
refer, or
• They represent an intermediate position between the draft and the existing situation
or status quo.
• Propose a different treatment to the same issue.
The Draft Resolutions, as well as the proposals for their amendment, may be withdrawn at
any time prior to their final vote. The power to withdraw a Draft Resolution or an amendment
proposal is the sole and exclusive privilege of the Member Organization that generated it or
of the Regional Committee, if that were the case.
At the time of being considered by the plenary session of the Regional Conference, the

DOCUMENT 1: RULES OF PROCEDURE
28th Interamerican Scout Conference - Paraguay 2022

Page 11 of 18

amendments to the resolution in question will first be put to the vote. If the proposed
amendment(s) is(are) approved, then a vote will be taken on the proposed resolution
incorporating the previously approved amendment.
Draft Resolutions involving amendments to the Regional Constitution will be considered out
of order. Proposals for amendments to the Regional Constitution must be made in accordance
with the provisions of article 44 of the Regional Constitution, respecting the deadlines
established therein.
At least three weeks in advance of the beginning of the Regional Conference, the Member
Organizations and the Interamerican Scout Committee will present the proposal of
amendments for Draft Resolutions they deem appropriate, which must be sent through the
official channels established for it, and will be received by the Resolutions Committee, through
its Executive Secretary.
For more clarity for the Member Organizations the different deadlines that constitute this
process of presenting Draft Resolutions and amendments for Draft Resolutions, will be timely
and duly notified to the Member Organizations through a circular sent by the World Scout
Bureau - Interamerica Support Centre through the official channels of communication.
Emergency Resolutions
Draft Emergency Resolutions may be submitted, provided that:
• Address an urgent issue that cannot wait until the next Regional Conference.
• Are related to events that occurred after the deadline for the presentation of Draft
Resolutions defined in the schedule of the Regional Conference.
They can be submitted by:
• The Interamerican Scout Committee.
• Member Organizations.
For the presentation of a Draft Emergency Resolution by a Member Organization to proceed,
it is required that at least three (3) other Member Organizations second it. The proposals for
emergency resolutions presented by the Interamerican Scout Committee are exempt from
this requirement and therefore do not need to be seconded.
The Draft Emergency Resolutions may be submitted after the deadline for the presentation
Draft Resolutions established in the schedule of the Regional Conference and up to 24 hours
after the beginning of the opening session of the Regional Conference.
The Draft Emergency Resolutions must be sent to the Resolutions Committee under the same
terms and conditions established for the Draft Resolutions. The Resolutions Committee will
process them just like the others. The Draft Emergency Resolutions will be made known to
the Member Organizations at least 12 hours after the deadline to receive them.
The Member Organizations and the Regional Committee may present to the Resolutions
Committee proposed amendments to the Draft Emergency Resolutions that have been
accepted, until just before the start of the session of the Regional Conference in which they
will be submitted to its vote.

8.- ELECTIONS COMMITTEE
The Interamerican Scout Conference creates the Elections Committee with the purpose of:
• Verify the quorum before each voting session.
• Be responsible for supervising the election processes.
• Count and verify the number of registered votes, in person and by electronical means
and the numerical consistency of each of the votes
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Constitution, structure and operation of the Elections Committee
At least four months before the beginning of the Regional Conference, the members of the
Elections Committee will be proposed. Member Organizations will be invited to nominate
candidates to serve on the Elections Committee. The Interamerican Scout Committee will
appoint the people who will integrate it. This process will be timely and duly notified to the
Member Organizations through a circular sent through the official communication channels
and asking for an electronic vote to endorse the Elections Committee members appointed by
the Regional Committee.
The Elections Committee will be composed of five (5) members, each belonging to a different
Member Organizations. The members of the Elections Committee must be part of the
Delegation of their respective Member Organizations at the Interamerican Scout Conference,
either as delegates or observers, and may not be candidates to be elected as members of the
Interamerican Scout Committee or as Youth Advisors to the mentioned committee.
At least two (2) of the members of the Elections Committee must physically participate in the
Regional Conference, that is, be present in the venue where the Conference is going to take
place and remain there during each of its sessions. If, for reasons of force majeure, none of
the members of the Elections Committee can be physically present in the venue where the
sessions of the Regional Conference are held, the Interamerican Scout Committee will co-opt
any of the Delegates or Observers accredited that are present in the room, in order to ensure
the proper functioning of the Elections Committee.
If any member of the Elections Committee has cause to believe that there may be any
irregularity in voting, they shall immediately declare that concern to the Board of the
Conference. The Board of the Conference shall consider the circumstances and take such
action as they shall judge appropriate within the Constitution and these Rules of Procedure.
The Elections Committee will function democratically, all its decisions will be adopted by
agreements approved by the vote of its members. If the Elections Committee cannot decide
proceeding as indicated above, it will inform the Board of the Regional Conference and it will
resolve the situation. The decision adopted by the Board of the Regional Conference will be
unappealable.

9.- VOTING
Voting procedures
Every one of the votes that will take place at the Regional Conference will be held using the
Voting Credentials provided previously.
Only those delegates duly accredited by their respective Member Organization, who are
registered with the Interamerican Scout Conference, may vote. The right to vote belongs to
and is exercised on behalf of the Member Organizations, according to the rules defined in this
chapter.
Within the framework of the Regional Conference there will be two types of voting: secret
voting and open voting. The secret ballots will be those corresponding to the election of the
new voting members of the Interamerican Scout Committee, its Youth Advisors, and the hosts
of the next regional events (Regional Conference, Interamerican JamCam and Interamerican
Scout Moot). The open votes will be those referring to the draft resolutions and their
respective amendments, if any, as well as with the amendments to the Regional Constitution,
if any.
If a Member Organization wishes to abstain from voting, this shall count neither 'for' nor
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'against' and is not included in determining the number of votes cast.
For all decisions that must be adopted by voting, a simple majority will be required. Only
those votes that are carried out with the purpose of approving amendments to the Regional
Constitution, in the case of being proposed, must be approved by a two-thirds majority of the
votes cast (qualified majority), as indicated by the Regional Constitution.
A simple majority is considered to exist if the total number of votes in favor is greater than
the total number of votes against.
If in one of the votes the same number of votes is given in favor and against a proposed
resolution or a proposal of amendment that requires a simple majority, the person chairing
the session will declare the proposal defeated.
In the case of a vote corresponding to approving modifications to the Regional Constitution,
if the votes cast in favor is exactly two thirds, it will be considered approved.
In the event of any obvious and verifiable malfunction in the electronic voting platform, who
chairs the session will consult the rest of Board of the Regional Conference and can declare
the voting null in which the malfunction occurred and will make a new call for voting, exactly
in the same terms in which the previous call was made.
Once the person chairing the session closes the discussion and has called for a vote on any
matter, any request, motion, or subsequent clarification will be out of order and whoever
insists on them may be declared in contempt, with the consequences of the case.
In the voting for the election of the hosts for regional events, the Member Organizations that
will appear as candidates must have met all the requirements established by the
Interamerican Scout Committee to apply and have its formal endorsement, expressed in one
of its formal agreements. In these votes, each Member Organization may only vote for one
host for each of the events, regardless of the number of candidates there are. The winning
candidacy in each case will be the one that obtains the simple majority of votes.
The results of all voting processes will be duly recorded.
Nominations to be members of the Interamerican Scout Committee with right to vote
All the Member Organizations of the Region that are qualified to vote in the Regional
Conference for being up to date in the fulfillment of every one of the duties established by
the World Constitution and the Regional Constitution, may nominate one (1) candidate for a
member of the Interamerican Scout Committee with right to vote.
According with the provisions of Article 13 letter a, of the Regional Constitution, the Member
Organizations of the Region may nominate candidates to the Regional Committee no later
than 30 days prior to the Regional Conference.
The nominations of candidates for members of the Regional Committee with right to vote,
presented by the Member Organizations, must be formalized through Letters of Nomination,
issued, and signed by their respective national authorities, based on formal agreements
previously adopted by their governing body.
Additionally, the nomination letters must be accompanied by the following documents:
a. Proof of active and current registration of the nominated candidate in the Member
Organization that nominates him/her.
b. Written acceptance of the candidate duly signed; where he/she additionally declares
that he/she knows and accepts the exclusions from exercising other positions and
functions in case of being elected, as established by the Regional Constitution in its
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article 16.
c. Letter of support for the application, issued by the competent authorities of another
Member Organization that is part of the Region, other than that of the Member
Organization that is nominating.
d. A letter from the nominated candidate, stating the reasons that motivate him or her
to run for voting member of the Regional Committee.
e. Curriculum vitae of the nominated candidate.
Election of members of the Interamerican Scout Committee with right to vote
The election of eight (8) members of the Interamerican Scout Committee with right to vote
will take place at the Regional Conference.
The members with right to vote of the Interamerican Scout Committee are elected in
accordance with the provisions of Article 18 of the Regional Constitution, for the period until
the next regular session of the Regional Conference and may be re-elected for a second
consecutive period.
If they have been re-elected, they can only re-apply after letting a full period elapse outside
the Regional Committee.
The candidates for members of the Interamerican Scout Committee with right to vote will be
presented to the Conference before voting, according to the following rules:
• The order of appearance of the candidates will be decided by themselves and duly
informed to the Board of the Regional Conference.
• The order in which the names of the candidates appear on the voting ballot will be the
one determined by the Interamerican Scout Committee.
• The Interamerican Scout Committee will make the announcement to the Member
Organizations of the candidates to member with right to vote, through circular sent by
the World Scout Bureau - Interamerica Support Centre through official communication
channels. In the same way, candidates will be informed in a timely and adequate
manner.
The Member Organizations with the right to vote will receive, through their Head of
Delegation, the Voting Credentials. Each delegation may cast a maximum total of 5 votes, not
being able to cast more than one (1) vote for any of the candidates.
Voting will take place in a single round. The proposed candidates will be the only ones that
will appear on the electronic voting platform. The vote will be secret.
Member Organizations have the right to cast some or all of the maximum votes allowed, and
thus only the votes cast will be registered. Abstentions will not be considered for or against
when determining the number of votes cast in the election.
The Elections Committee will verify the information registered on the electronic platform and
the results obtained. The members of the Elections Committee present in the room where the
plenary session of the Conference is in session will record the results in the minutes format
that will be provided by the Regional Office and must sign it as a sign of agreement. Those
minutes with the results will be delivered directly to the person chairing the session, who will
be the person in charge of making the official announcement of the results, including the
number of votes cast in favor of each candidate.
In the event that, in the opinion of the members of the Elections Committee, there are reasons
to believe that it may have occurred some irregularity in the voting, this will be communicated
immediately to the Board of the Conference for its due analysis and assessment, taking into
account the Regional Constitution and the Rules of Procedure of the Conference, so the
Chairperson takes the pertinent measures, being one option the vote be repeated, in which
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case the due explanation must be given to the plenary session of the Conference. If this is
the case, results previously obtained and declared invalid will not be disclosed for any reason.
The candidates will be elected by simple majority, that is, those who receive the highest
number of votes will be elected and will occupy the vacancies in the Interamerican Scout
Committee. In the event of a tie for the last available position, additional round(s) will be held
until a tiebreaker is achieved with one of the candidates receiving the most votes in that round
being declared elected. All the elected candidates will enjoy the same legitimacy regardless
of the number of votes they have obtained in the voting.
If ballots are used, the Elections Committee shall confirm the ballots are destroyed after the
elections.
Delegation of the Vote
Those Member Organizations that cannot be present by themselves at the Regional
Conference, in neither of the two available options (face-to-face or virtual), may delegate this
voting right to another Member Organization of the Interamerican Region, in accordance with
article 8, letter g, of the Regional Constitution.
Each Member Organization may not accept more than one proxy vote from another Member
Organization. These powers will not be considered for the purposes of forming the necessary
quorum to declare installed the opening session.
All proxy to delegate the vote must be in writing and expressly mention to which Member
Organization the vote is being delegated. The letter granting the power of proxy to another
Member Organization must be reported in writing to the World Scout Bureau - Interamerican
Support Centre before the beginning of the opening session of the Regional Conference. This
proxy must be signed by one of the national authorities of the Member Organization granting
the proxy, which must have the authority to carry out this act and be based on a prior
agreement of its governing body.
A Member Organization that represents another Member Organization may use that proxy
only for the purpose of voting on behalf of the absent Member Organization, and therefore
will receive the corresponding Voting Credentials.
An Accredited National Scout Organization has the right to speak, but not the right to vote,
according to article 4 of the Regional Constitution. The provisions relating to proxy voting are
not applicable to an Accredited National Scout Organization.
Nominations for Youth Advisors of the Interamerican Scout Committee
All the Member Organizations of the Region that are qualified to vote in the Regional
Conference for being up to date in the fulfillment of every one of the duties established by
the World Constitution and the Regional Constitution, may nominate one (1) candidate as
Youth Advisor to the Interamerican Scout Committee.
The Member Organizations of the Region may nominate candidates for Youth Advisors of the
Regional Committee in a term not less than 30 days prior to the celebration of the Regional
Conference.
The nominations for Youth Advisors to the Regional Committee, presented by the Member
Organizations, must be formalized through Letters of Nomination, issued, and signed by their
respective national authorities, based on formal agreements previously adopted by their
governing body.
People who wish to be candidates for Regional Committee Youth Advisors must be a minimum
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of 18 years old and a maximum of 26 years old, at the time of their election at the Regional
Conference.
Additionally, the application letters must be accompanied by the following documents:
a. Proof of active and current registration of the nominated candidate in the Member
Organization that nominates him/her.
b. Written acceptance of the candidate duly signed; where he/she additionally declares
that he/she knows and accepts the exclusions from exercising other positions and
functions in case of being elected, as established by the Regional Constitution in its
article 16.
c. Letter of support for the application, issued by the competent authorities of another
Member Organization that is part of the Region, other than that of the Member
Organization that is nominating.
d. A letter from the nominated candidate, where he/she expresses the reasons that
motivate him/her to apply for Youth Advisor to the Regional Committee.
e. Curriculum vitae of the nominated candidate.
f. Digital image of an identity document issued by the national authorities of him/her
country, where date of birth is evidenced.
Election of the Youth Advisors (non-voting members) of the Interamerican Scout Committee
In the Regional Conference, the election of two (2) Youth Advisors (non-voting members) to
the Interamerican Scout Committee will be held, who will exercise their functions until the
next Regional Conference and may not be re-elected to occupy the same position.
The Member Organizations with the right to vote will receive, through their Head of
Delegation, the Voting Credentials. Each delegation may cast a maximum total of one (1)
vote.
The candidates for Youth Advisors of the Interamerican Scout Committee will be presented to
the Regional Conference before voting, according to the following rules:
• The order of appearance of the candidates will be decided by themselves and dully
informed to the Board of the Conference.
• The order in which the names of the candidates appear on the voting ballot will be the
one determined by the Interamerican Scout Committee.
• The Interamerican Scout Committee will make the announcement to the Member
Organizations of the candidates for Youth Advisors, through circular sent by the World
Scout Bureau - Interamerica Support Centre through official communication channels.
In the same way, candidates will be informed in a timely and adequate manner.
The Elections Committee will present a report with the names of the candidates for Youth
Advisors nominated by the Member Organizations, which will be submitted for the final
approval of the Interamerican Scout Committee. The decision issued by the Regional
Committee in this regard will be unappealable.

10.- FINAL AND TRANSITIONAL PROVISIONS
The Interamerican Scout Conference is a scout event, therefore, the behavior of the people
who participate in it must be always consistent with the values expressed in our Scout Promise
and Law.
On the other hand, all participants in the Regional Conference expressly accept at the time of
their registration in this event their adherence to the Codes of Conduct of the World
Organization of the Scout Movement, which are considered annexed and complementary
documents of these Rules of Procedure.
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Any inappropriate behavior will not be tolerated and must be informed to the Interamerican
Scout Committee so it can decide in this regard.
Anything not expressly provided by these Rules of Procedure of the Interamerican Scout
Conference will be resolved by its Chairperson acting in agreement with the Board of the
Regional Conference, applying whenever analogy possible and in the absence of this, by
common sense, always attending to the preservation and maintenance of democracy, respect,
and order, with strict adherence to the values of the Scout Movement above all.
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